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Concept Note for a Side Event on
Investing in Decent Work – Financing the Fight Against Child Labor and Forced Labor 
at the 6th Global Conference on the Elimination of Child Labour, Marrakech, Morocco
10 February 2026 | 10:30 a.m. EST/16:30 CET | Online


I. Keywords
Global Funding Crisis; Child Labor; Supply Chains; Institutional Capacity; Community-based programs; Lived Experience
II.  Background & Rationale
Progress against child labor and forced labor is at risk as global funding declines and priorities shift, leading many programs that address labor abuses to close mid-cycle. This event explores the real-world consequences of shrinking budgets, from dismantled efforts to strengthen labor inspections and identify cases of child and forced labor to reduced social programs that support livelihoods, education, and child welfare. The session will present concrete solutions to protect essential services and reimagine effective programming to safeguard children and workers. Former government officials, donors, and representatives from multi-stakeholder initiatives, civil society organizations, and academia will outline how we can preserve critical resources, rebuild lost ground and relationships, and deliver on the promises of SDG 8.7.
III. Key Objectives
1.	Assess the impact of funding cuts on national and community efforts to eliminate child labor and forced labor, including education access, child protection services, and labor inspection.
2.	Amplify evidence and lived experience from governments, workers, survivor advocates, and frontline organizations on how shrinking resources affect real lives and outcomes and undercut progress, with examples of programs that have been curtailed or closed due to budget reductions.
3.	Highlight cases of organizational resilience, where active programs have used innovative strategies to continue to support children and local communities despite funding losses.
4.	Identify realistic financing pathways to protect essential services from unpredictable funding, including domestic resource mobilization, social protection integration, multi-year donor commitments, and responsible business models.
5.	Highlight the role of the private sector in mobilizing resources to drive the development of new frameworks and reinforce existing ones at the local level.
IV. Expected Outcomes and Deliverables

1.	A short set of 3 to 5 actionable recommendations on financing the elimination of child labor and forced labor, shared with the Conference organizers and participants.
2.	Clear understanding of current funding risks, including where and how cuts are undermining prevention, protection, and enforcement systems in high-risk contexts.
3.	Practical financing strategies identified for governments, social partners, businesses, and donors, including options for pooled funds, integrated social protection budgets, and private sector investment linked to due diligence.
4.	Documented lessons on organizational and community resilience, showcasing how some programs have continued supporting children and local communities despite funding cuts, and highlighting scalable strategies (e.g. community partnerships, flexible funding, local networks, and social protection linkages).
V. Session Format
The session will be conducted as a moderated panel discussion using a two-conversation format. The first conversation addresses global trends in financing for the elimination of child labor and forced labor, including shifts in government and donor funding and their implications for prevention, protection, and enforcement systems. The second conversation focuses on national and community-level impacts, drawing on operational and community perspectives to highlight real-world effects and adaptive responses. The moderator will guide focused exchanges and conclude with a brief synthesis of practical financing considerations to support progress toward SDG 8.7. The session will be conducted in English and interpretation will not be provided.
VI. Proposed speakers and targeted audience
Speakers:
· Thea Lee, Distinguished Visiting Practitioner at American University School of International Service, and former Deputy Undersecretary for International Labor at the U.S. Department of Labor
· Ana Dammert, Professor of Economics and International Affairs at Carleton University, Ottawa, Canada
· Shawn MacDonald, Chief Executive Officer at Verite
· Sadikshya Nepal, Director of Advocacy and Communications, GoodWeave International
· Maro Guerrero, Regional Coordinator, Desarrollo y Autogestion (DyA)
· Sarah Dekkiche, Director of Policy and Partnerships, International Cocoa Initiative
· Marcia Eugenio, Senior Fellow, Georgetown University’s Collaborative on Global Children’s Issues, and Co-founder and Principal at Better Trade Collective (Moderator)
Session Audience:
This session is intended for government officials, donor representatives, UN agencies, international organizations, businesses, civil society, and researchers engaged in financing and implementing efforts to eliminate child labor and forced labor.
It is particularly relevant for participants involved in budgeting, policy design, donor funding, social protection, labor inspection, responsible business conduct, and multi-stakeholder initiatives, as well as those seeking practical, sustainable financing approaches to advance progress toward SDG 8.7.
VII. Session Flow
Investing in Decent Work: Financing the Fight Against Child Labor and Forced Labor
Total Duration: 75 minutes | Format: Virtual, moderated panel

Welcome and Opening Remarks (5 minutes)
Moderator: Marcia Eugenio
· Introduction to the session and objectives
· Overview of global funding challenges and relevance to SDG 8.7

Conversation I: Global Context of Reduced Financing (20 minutes)
Speakers: Thea Lee and Ana Dammert
· Trends in government and donor financing
· Political and economic drivers of funding reductions
· Evidence on the long-term impacts of interrupted investment

Conversation II: National and Community-Level Impacts (30 minutes)
Speakers: Shawn MacDonald, Sadikshya Nepal, Maro Guerrero, and Sarah Dekkiche
· Impacts of funding cuts on programs and institutions
· Effects on children, workers, and communities
· Perspectives from civil society, business, and community-based organizations

Financing Approaches and the Way Forward (15 minutes)
All Panelists
· Practical financing actions to protect essential services
· Roles of governments, donors, businesses, and multi-stakeholder initiatives

Summary and Closing (5 minutes)
Moderator: Marcia Eugenio
· Key takeaways and actionable recommendations
· Next steps and closing remarks
VIII. About Organisers at the 6th Global Conference on the Elimination of Child Labour (optional)
The Georgetown University’s Collaborative on Global Children’s Issues fosters cross-disciplinary research and dialogue on critical and emerging global children's issues, with a particular focus on children in adversity and pathways to resilience.  The Collaborative’s international child labor initiative features documentation and analysis of 30 years of U.S. efforts and engagement on international child labor, including an interactive timeline, historical report, and outreach and awareness raising events.
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